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Policy in Corporate 
Social Responsibility 
for Sustainability Management 

1.

1.1 Key Strategies for Driving the Organization to Sustainability
Gunkul Engineering Public Company Limited (hereinafter referred to as “GUNKUL”), 

went through “36 Years of Trust” Why we change? Years of faith in change, expanding business 
opportunities and the goal of growing through business strategies both domestically and 

internationally to aim to be a leader in the complete energy business and stepping 
forward to the next year firmly with the concept of the Chairman of the Board of Directors on 
the occasion of the 36th anniversary, “Do you feel that today around us is changing, causing a 
disruptive change in our daily lives? GUNKUL must change… as well.” This is to show the Com-
pany’s major changes with the concept of “Not Only the Energy, We Care”
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• Rebranding the Company’s brand under the concept of “Not Only the Energy, We 
Care” to prepare for changes in technology.

• The Company has a strong capital base, ready to have more investment and seek 
for business partners including increasing the international market to reach 1,000 
MW within 1,000 days or within 2020.

• Increasing distribution channels by being open to finding partners to join new 
businesses under rapidly changing technology.

• Additional business to foreign countries which the Company currently have  
Myanmar, Laos, Japan, Malaysia and is continuously expanding to other countries 
in Asia.

Throughout the past year, all of them are proud of the trust and confidence of cus-
tomers and partners. GUNKUL’s operations have never stopped. We continue to think and 
develop in every step by taking into account the needs of stakeholders and increasing business 
opportunities under the social responsibility policy and sustainable development. GUNKUL is 
ready to open for new business partners in order to create a real business. 

At present, GUNKUL’s business includes manufacturing, supplying and selling electrical 
equipment, which covers every step of the power transmission and distribution system to 
end-users, construction, installation of power generation systems and power plant maintenance 
services, operation of alternative energy power plants, including wind power plants and  
solar-powered farm, solar PV Rooftop for using within self-consumption including the new 
product “GROOF”, solar electric power at household level that will create a new dimension of 
energy saving which every household can tangible.

1.2 Social Responsibility Policy for Sustainable Development 
With commitment and caring from the Board of Directors to oversee good corporate 

governance with good governance and transparency to achieve the objectives according to the 
vision and mission. In order to aim to be a leader in the complete energy business and stepping 
forward to the next year firmly under the concept of “Not Only the Energy, We Care”, with 
responsibility to stakeholders and society. The Company therefore strives to develop  
employees to grow together with the growth of the organization and living with society and the 
environment in a sustainable manner by taking into account the needs of stakeholders and 
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increasing business opportunities under the social responsibility policy and sustainable  
development. Also, with the confidence that “people” are the main resources to drive business 
to meet the needs of stakeholders in a balanced manner and can live happily and sustainably 
with society.

Gunkul Engineering Public Company Limited (“GUNKUL”) concentrates in reporting the 
advancement and operations performance which is relevant both directly and indirectly to all 
groups of stakeholders through the Corporate Social Responsibility or Sustainability Report which 
was presented on a yearly basis.

The Company is committed well manage the CSR in parallel with business operations 
as “Be a leader in the integrated renewable energy and electrical systems business,  
implementing state of the art technology for sustainable infrastructure development”. Moreover, 
the Company is strongly confident that the success in business operations does not derive only 
from management and human resources development, but along with the appropriate  
equilibrium in 3 dimensions of CSR which consist of economic, social and environment under 
the good corporate governance in order to reach the sustainable business operations as well 
as create a well-being society to Thailand. GUNKUL’s CSR policies and sustainable development 
are as follows:
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1. We care People: Developing Human to be Smart and Good People. The development 
of personnel potential which is considered an important resource of the Company 
for providing personnel with potential, by focusing on flexible work, support for 
technological changes and respond to the highest satisfaction of stakeholders, by 
aiming to create opportunities for progress, compensation, appointment for  
promotion, supporting potential development together with moral development, 
maintaining the environment, safety and organizing a working system; as well as, 
promoting skills and learning throughout the work period, by aiming for the  
employees to be smart and good people with the skills and potential that the 
organization expects ,to be a driving force and to meet the needs of stakeholders 
in a balanced manner and be able to live happily and sustainably with society.

2. We care Business: Creating Innovation and Develop Business. Produce quality 
products, create business value based on good governance and increase business 
value through innovation in the extension of the production and distribution of 
electrical equipment, by alternative energy production from solar and wind  
energy to enhance environment friendly approaches and trust among stakeholders 
with required quality and safety standards and reduction of environmental impacts 
to create value and respond to stakeholders.

3. We care Social: Sustainably Creating and Developing Good Things for Society. This 
is to create good relationship and inter-dependency as being “good neighbor” with 
the surrounding community while enhancing people participation to follow up any 
possible apportion impacts toward environment conditions. The Company also 
focusses on knowledges and experiences sharing among relevant persons and 
agencies to promote appropriate localized development. 

The social responsibility policy for sustainable development, the Company has com-
municated and conveyed to employees at all levels to acknowledge thoroughly in each com-
pany in the GUNKUL’s group. All employees have the duty and responsibility to operate as 
shown in the Sustainable Development Master Plan. All employees must adhere strictly to and 
continuously under the supervision of the management of the Company.
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1.3 Sustainable Development Master Plan
In 2018, the Company established a sustainable development master plan on the 

occasion of the GUNKUL’s 36th anniversary “36 Years of Trust” Why we change?, which is  
considered as a year of faith in the development of change, expanding business opportunities 
and the goal of growing through business strategies both domestically and internationally. To 
aim to a leader in the integrated energy business and stepping forward to the next year firmly 
and to show the Company’s major changes with the concept of “Not Only the Energy, We 
Care”.

With the leader of the Company that has a far-reaching vision, “Always look far ahead 
and see the opportunities that are around all the time” since the establishment of the  
company in 1982 onwards.

The Company is constantly developing and growing. The success is due to the power 
of the personnel that the Company is confident that the development of people is progressing. 
This is one of the successes and growth of the business continuously by setting direction, goals 
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and indicators according to the strategic framework, caring for personnel, caring for business 
development and caring for society and community, continuous monitoring and evaluation of 
results. This is in order to improve and develop personnel, innovation and continuous business 
to reduce impacts and create value for businesses and stakeholders.

We care People 1.  Create and develop an appropriate organizational culture model and support 

the agency's strategy.

Developing Human 

to be Smart People 

and Good People 

2.  Enhance skills for supervisors to be the main role in driving and enhance ap-

propriate behavior for subordinates.

3.  Develop co-behavior of personnel to be changed into new corporate culture.

4.  Improve the human resource management system to facilitate the creation of 

good behavior for personnel.

5.  Encourage personnel to progress in their careers.

We care Business 1.  The complete expansion of electrical system products.

Creating Innovation 

and Develop 

Business

2.  Further strengthening capital by expanding the energy business to more foreign 

countries

3.  Procurement of modern technology to hope that all sectors can use renewable 

energy to be most efficient, both from self-development, as well as hand-in-

hand with Startup business to continue business expansion.

4.  Focus on construction business both electrical systems and related equipment, 

including ground and underground transmission lines and getting more sub-

marine cable work in order to achieve sustainable growth in all parts.

We care Social 1.  Create renewable energy power plants as a source of learning for society and 

communities.

Sustainably

Creating and 

Developing Good 

Things for Society

2.  Create employee participation and community network for development, 

continue the local culture and support community activities to create a strong 

society and live together in a balanced way.

3.  Create a network with educational institutions to be a source of learning and 

career development for students in order to develop skills, knowledge, and 

abilities to be able to work effectively.
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Business Operations 
with Stakeholders and 
Sustainable Management 

2.

The Company recognizes the importance of conducting business with regard to  
stakeholders, with adherence to the principles of fair competition and fairness under the legal 
framework and the code of conduct by definition Stakeholders are individuals, groups or orga-
nizations that can make an impact and / or affected and benefits. It must also be responsible 
for the business or activities related to the organization by creating acceptance for stakeholders 
in order to share and achieve business results both directly and indirectly

The Company conducts sustainable management with recognition of how stokeholds 
are vital to drive for business prosperity based on our announced vision and mission. We have 
categorize stakeholders with required participation and balancing economic, social and 
environmental factors according to our business goals and direction as follows.
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Vision 
“Be a leader in the integrated renewable energy and electrical systems business, 

implementing state of the art technology for sustainable infrastructure development.”

Mission Electricity Generation from 

Renewable Energy 

To operate the business of the renewable energy 

power plants under the highest efficiency standards 

with the emphasis on the society and environment.

1. Distribution Providing electrical components and distribution 

channels with efficient and complete service to 

customers.

2. Technology Developing and applying new technologies in  

production process for efficient performance and 

cost saving.

3. Remuneration Generating the highest returns to shareholders and 

all parties concerned.

4. Human Resources Developing and increasing employees’ capabilities 

for international competition.

5. Management Organizing management structure to be incorporated 

with good corporate governance.

“Not only the Energy, we care”

We care People
Developing Human to be Smart 

People and Good People

We care Business
Creating Innovation and Develop 

Business

We care Social
Sustainably Creating and 

Developing Good Things for 

Society

The Company provides various communication channels among each group of  
stakeholders which shall enable the Company to understand the stakeholders’ expectations. 
Management procedures, communication channels, operational guidelines together with process 
revision shall be performed continuously in order to fulfill the Company’s mission and endure 
the organizational growth. The Company’s stakeholders can be categorized as follows:
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Communication Channel Challenge / Guideline

1. Employees •  Fair salary and benefit other than stated by the 

laws

•  Equal opportunity in competence development

•  Promote advancement and security

•  Provide favorable working environment

•  Fair and equal treatment 

•  Promote engagement between families,  

employees and organizations

•  HR Committee Meeting

•  Welfare Committee 

•  Vocational Training courses

•  GUNKUL Training Plan

•  Employee opinion survey

•  Comments and suggestions channels

•  Intranet, Line and Announcement Board

•  Daily Morning Meeting, Walking Public Relations

•  Create a corporate welfare policy that reinforces  

organizational commitment

•  Annual report, Sustainability Report

•  Fair treatment by using fair and measurable performance evaluation 

process

•  Develop / improve proper benefit arrangement

•  Concern in human rights, hygienic and safety in workplace

•  Develop and maintain valuable employees as well as promote  

employee ethics

•  Engage employees, families and organizations through child welfare 

scholarships. Benefits from financial institutions

2. Business Partners •  Fair and transparent procurement and auction

•  Compliance with the terms and conditions of 

the contract

•  Complete and on-time payment

•  Long-term business relationships

•  Growth and sustainable progress along with 

the Company

•  Transfer and exchange of technology knowledge 

and experience

•  Respect the rights and intellectual property of 

those who involved

•  Organize meeting / discussion for mutual agreement and

objective

•  Arrange for expertise and the Company’s team to  

transmit specific business aspect 

•  Visit the business partners to learn about their comments 

and suggestions

•  Treat all business partners fairly and equally

•  Stand firmly on contract agreements as well as business ethics

•  Inform business partners of process in payment, purchasing,  

requisition, selection and appraisal. Arrange audit report, follow up 

and conclude the results for all parties concerned

•  Organize strict control system in confidential information to prevent 

misusage or illegal disclosure

3. Clients •  Quality / standardized products and service 

with fair and competitive price

•  Product and service delivery under agreed 

condition and in timeframe

•  Customer satisfaction survey

•  Customer visit

•  Create company website www.gunkul.com

•  Comments and Complaints Center

•  Offer quality product and service with proper, safety and competitive 

price

•  Create guarantee process in all supply chain from raw materials to 

customer’s hand
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Communication Channel Challenge / Guideline

•  Offer before sales service such as product 

usage manual and after sales service as well 

as other assistance

•  Compliance with the terms and conditions of 

the contract

•  Print necessary information on product label or organize 

a seminar upon request

•  Arrange product booth for sales promotion with  

recommendations

•  Inspect and control the production and service process as certified 

and recommended

•  Continuously research and develop quality product with competitive 

price

•  Well-communicate and strictly comply with agreements signed with 

customers such as product delivery, service and etc.

4. Competitors •  Operate business fairly and ethically

•  Compete fairly according to the laws

•  Non-infringement of intellectual property

•  Receive news from the media, public forum, website and 

sales staff

•  Join in Central Business Agency

•  Treat competitors fairly and legally

5. Creditors •  Repay the debt on schedule and compliance 

with the terms and conditions of the contract

•  Arrange proper Risk Management

•  Set meeting for mutual agreement •  Set strict debt control with great concern to the Company’s  

reputation

6. Community 

/ Society

•  Supervise the affect on environment and safe-

ty of community

•  Coordinate in economic, social and environmental 

development of community

•  Participation in community and social development

•  Environmentally friendly and healthy production 

processes

•  Employment of disabled people

•  Organize public hearing before the business operations 

to enhance the community with necessary knowledge 

and impact together with arranging a community  

satisfaction survey

•  Listen to comments, suggestions and complaints

•  Continuously support the community’s activities

•  Cooperate with the government sectors in complying with 

all rules, regulations and public benefit activities

•  Operate business ethically

•  Coordinate with the community in education, cultural and local 

festivals conservation and restoration projects

•  Follow up and preserve safety and quality of environment

•  Support employees in sharing their knowledge and capabilities to 

the community such as being electrical volunteer and joining the 

community’s activities

7. Shareholders and 

investors

•  Remuneration (dividend and capital gain) from 

good and sustainable operations

•  Good corporate governance and risk manage-

ment

•  Success business operations

•  Being treated equally and fairly

•  Submit quarterly and annual report

•  Arrange Annual General Meeting / Extraordinary General 

Meeting of Shareholders

•  Communicate information and comments through various 

channels

•  Appoint Company Secretary and Investor Relations to be 

the contact center for shareholders and investors

•  Gain investment returns from transparent operation and continuous 

business growth

•  Treat shareholders according to the Company’s policies as well as 

SEC and SET rules and regulations
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Communication Channel Challenge / Guideline

•  Disclose the Company’s information in accordance 

with the facts, accurate, complete, up-to-date 

and transparent

•  Arrange quarterly Opportunity Day for shareholders and 

investors at SET

•  Annual report, Sustainability Report 

•  Organize visit to alternative energy power plant

8. Press •  Receive correct, fair, beneficial and timely in-

formation

•  Arrange regular communication activities to support the 

Company’s good image by presenting beneficial informa-

tion through various channels such as Opportunity day, 

press conference, special interview, company visit and 

press releases

•  Support press activities which are beneficial to society 

and country

•  Set high priority to news and update report by focusing on the correct 

and useful and timely information

•  Arrange regular activities to promote relationship with press.

9. Government 

Agencies

•  Strictly abide to the related laws and regula-

tions

•  Act against the demand for benefit and cor-

ruption

•  Full payment of taxes and fees as prescribed

•  Cooperation and support in various areas

•  Meeting

•  Annual Report

•  Welcome visit from government sectors

•  Submit correct and timely information to related parties

•  Conduct fair and transparent business as per the good corporate 

governance, related to laws, rules and regulations

•  Cooperate in both academic aspect and activity support to the 

government sectors

•  Control the environmental condition as prescribed by the laws



Annual Report 2018 541

Report Preparation 03.

3.1 Scope of Report
The Company concentrates on how to submit sustainable management report of 

GUNKUL and the subsidiaries for 2018 as of January 1, 2018 to December 31, 2018, which  
related to sustainable management, covering economic, social and environment strategies with 
guidelines for the implementation of the SD Roadman Master Plan, with content and material 
that focus on the implementation of the strategic plan to achieve the organization’s vision and 
mission based on good governance under the good corporate governance policy, risk  
management including in the care of employees, creating employees to be smart and good 
people, creating added value for the business and creating opportunities for society and  
communities in the ways of sustainable communities, by referring to the preparation of reports 
to be consistent with the index of Global Reporting Initiative Version 4.0 (GRI G4).

The Corporate Social Responsibility Report or Sustainability Report 2018 reports the 
operations covering all departments of the of GUNKUL and subsidiaries as the following: 

Business Category Company name 

GUNKUL Engineering PCL. 

·  Conducting business related to investment in other 

companies both in domestic and oversea

Bright Green Power Company Limited BGP

·  Electrical equipment G.K. Assembly Company Limited GKA

G.K. Power Products Company Limited GKP

·  LED production and distribution Gunkul Energy Solution and Lighting 

Company Limited 

GES

·  Electrical equipment and systems for public sectors. K.N.P. Supply Company Limited KNP

·  Power plant construction with systems and equipment Gunkul Power Development Company 

Limited 

GPD
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Business Category Company name 

·  Construction of a power plant, Construction of a 

transmission line system, Underground cable and 

Equipment distribution business for electrical systems 

and systems related to power plant construction 

and transmission systems both on the ground and 

underground

Future Electrical Control Company 

Limited 

FEC

·  Production and distribution of alternative energy 

(solar energy) 

Gunkul Chubu Powergen Company Lim-

ited 

GCPG

Gunkul Solar Power 2 Company Limited GSP2

Gunkul Solar Roof 1 Company Limited GSR1

Rang Ngern Solution Company Limited RNS

N.K. Power Solar Company Limited NKP

Gunkul Solar Community Company 

Limited 

GSC

·  Production and distribution. od alternative energy 

(wind power) 

Wind Energy Development Company 

Limited 

WED

Greenovation Power Company Limited GNP

Bright Green Power Company Limited BGP

Korat Wind Energy Company Limited KWE

3.2 Materiality Effects to Business Sustainability
In 2018, the sustainable Management Committee identified risk assessment provided 

by the Risk Management Committee based on Common Risk Matrix comparing to the annual 
business goals and analysis of stakeholders’ expectation through various channels i.e.  
community public hearing forum, meeting with local community, complaints, questionnaires 
on consumers satisfaction, employees and visiting/ checking suppliers.

Found that there are issues that affect the sustainability that are significant to the  
organization and in accordance with the relationship with stakeholders. Prioritizing by bringing 
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significant issues to the Company and stakeholders to analyze and compare with the consistency of issues and indicators 
according to the GRI G4 guidelines. Then, prioritize and select the content, information that contained in the expectations and 
interests of Stakeholders in the Materiality Matrix format. The horizontal axis shows the level of impact on the organization in 
terms of society, economy and environment and the vertical axis shows the level of impact on the interest of stakeholders 
according to the following table and images;

Economic issues Social Issues Environment issues

1. Good Corporate Governance 

2. Fair business practices 

3. Anti-corruption 

4. Taxation Procedure

5. Risk management 

6. Consumer responsibility 

7. Innovation for sustainable business  

procedure 

8. Creating engagement and development 

with customers

9. Responsibility to consumers

1. Competency development to enhance 

“smart and good people”

2. Labour and human rights practices 

3. Occupational health and safety 

4. Education opportunity for youth 

5. Participation in quality living and environ-

ment development of the community 

6. Buddhism and local culture upholding 

7. Trading partnership enhancement 

1. Observation of environment laws 

2. Inter balancing with community living 

3. Environment management and energy 

Materiality Matrix
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We care People 
Developing Human to be 
Smart People and Good People

04.

The Company is well aware that “employees” are the starting point of driving business 
to the goal, an important driving force to lead the organization to sustainability. The Company 
has therefore developed human resource management based on fair treatment of personnel 
and respecting human rights by aiming to create opportunities for progress, compensation, 
appointment to adjust positions, potential development along with moral development,  
maintaining the environment, safety and organizing a working system; as well as, promoting 
skills and learning throughout the work period by aiming to create employees to be smart and 
good people with qualifications , skills and potential as expected by the organization to be a 
driving force and meet the needs of stakeholders in a balanced manner in order to achieve the 
vision and mission of the Company effectively. Also, aims to create opportunities, progress and 
an atmosphere of participatory work; as well as, promoting skills and learning throughout the 
work period with the following aims;
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• Create employees to be smart and good people With qualifications, skills and 
potential as expected by the organization and linking employee behavior with 
corporate culture “The organization grows, Employees grow “ (“G” We GROWTH 
Together). GUNKUL will grow with the organization and grow together as a result 
of creating strong organizational culture as the following;

• Develop employees to prepare for the growth of the organization by preparing an 
annual training plan and knowledge management sharing to promote and develop 
knowledge skills.

- Average training hours per person / per year
- Professional training courses throughout the year
- Budget for personnel development
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• Create a plan for succession of important positions of the organization through the 
policy of job promotion

- Number of employees who have been promoted

Number of employees 
As of December 31, 2018, the Company consisted of 796 employees working in the 

following categories and levels. 

 Total Employees
Number of Employee

2014 2015 2016 2017 2018

Total Employees 552 635 709 728 796

Full time 415 526 583 598 667

Daily 137 109 126 130 129

Total Employees by Category 

Permanent 482 553 599 611 663

Contracted 70 82 110 117 133

Total Employees by Gender 

Male 331 390 350 448 509

Female 221 245 359 280 287

Total Employees by Rank 

Management Executive 17 25 25 26 28

Department Manager 34 48 56 53 57

Chief / Specialists 74 77 78 75 97

Primary –intermediate employees 195 291 312 345 376

Operation employee 232 194 238 229 238
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4.1 Personnel Development to Support Business Growth 

From past to present, the Company’s employees grow continuously which derived 
from the consecutive growth of the business. Therefore, the Company’s human resources 
development structure relates and conforms to competency and KPIs. These measures are the 
database in the research for creating human resources development courses to be relevant 
with the Company’s vision, mission and strategic plans in order to be the strong and sustainable 
organization. To prepare for personnel development in accordance with business growth by 
use the flowing training: 
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1. Training need survey: required from department and personnel need appropriately 
2. On the job training: identify personnel competency and evaluation process both 

in practice and written test 
3. Off the job training: such as special training or simulation and study case 
4. Knowledge Management Sharing: Transferring knowledge of the organization to 

promote the development of skills, knowledge, ability and application to work 
effectively

In 2018, the Company still focuses in the competency plan and position qualifications 
which are relevant to the Company’s vision, mission and direction plan. The courses are spec-
ified for capability improvement, decent and talented employees and can be utilized in both 
working and day to day living happily. Length of training courses can be categorized as follows:

Employee Level 
Ave. training hour /level 

2014 2015 2016 2017 2018

1. Operation 15 6 4 11 10

2. Primary-immediate 23 8 13 26 16

3. Chief / Specialists 39 36 22 8 28

4. Department Manager 34 43 23 51 35

5. Management Executive 36 32 23 38 37
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Incubate the talents with the development of the potential for employee advancement 

“We care People”

In 2018 The Company gives importance and encourages the development of employees 
with skills, knowledge, and ability to work together with morality and ethics as a “We care 
People” by focusing on developing employees, creating value for themselves, organizations 
and society by encouraging employees at all levels to be aware of their duties and have social 
responsibility. In order to lay the foundation for the development of the potential of employees 
to be effective and lead to the creation of strength that is the foundation of the organization. 
The Company has allocated the budget for the development of staff potential so that employees 
can be a “smart and good people” with a budget of 4.95 million baht. The training programs 
have 186 courses. The average training hours for employees is 17.18 hours per person per year. 
The details are as follows;
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Detail 2014 2015 2016 2017 2018

Training budget (million baht) 2.54 2.02 1.11 1.71 4.95

Number of courses 134 160 180 160 186

Number of employees 1,614 1,782 1,363 2,128 2,087

Average hours of training per person 22.86 14.37 12.11 21.67 17.18

Details of training courses in 2018, separated by staff level - 

Training Course Data for the Year 2018

Level / Course Quality System Course
Personnel Development Course 

( Core Competencies )
Management Course Productivity / Technical / Safety Environment Course

Executive - Writing Job Description 

/ Competency Techniques 

- Goal Setting

- Excellent Communication Skills

- Excellent Communication Skills

- Train the Trainers

- Ultra Wealth Group Class4

- Project Rick Management of Project 

Controls

- Advanced Security Management Program 

Class 10

- Contemporary Management: 

CROSS-FUNCTIONAL ALIGNMENT

- Economic Valued Driver Workshop

- Development of advanced communica-

tion potential for senior management

- Public consultation of the stakeholders 

on the draft Act of Industrial Product 

Standards

- SETPortal system Training

- Smart Disciosure Program

- Corporate income tax updates: preparation before 

standing in PND 50 (2017) in 2018 

- TFRs TALK 2018

- Draft of TFRS 15: Revenue from contracts that made with 

customers

- Discussion exchange learning, Technology changes the 

world

- The Land Tax Act Draft and the Revenue Tax Risk

- How to Manage Intellectual Property for Maximum Benefit

Manager - Introduction & Requirement ISO 

14001:2015

- Internal Audit ISO 14001:2015

- Internal Auditing Techniques 

(Auditor) ISO 9001

- OHSAS18001 Professionally

- Writing Job Description / 

Competency Techniques 

- Goal Setting

- Excellent Communication Skills

- Excellent Communication Skills

- Train the Trainers 

- Contemporary Management: 

CROSS-FUNCTIONAL ALIGNMENT

- Economic Valued Driver Workshop

- Solar power generation system (Solar Rooftop)

- Safety in Electrical Works ( E.EE )

- Safety in Working at Height ( S.P )

- Underground electrical systems, design, construction, 

installation, testing and maintenance
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Training Course Data for the Year 2018

Level / Course Quality System Course
Personnel Development Course 

( Core Competencies )
Management Course Productivity / Technical / Safety Environment Course

- Corporate income tax updates: preparation before 

standing in PND 50 (2017) in 2018 

- Understand the rules regarding tax invoices precisely to 

prepare to receive an alternative for the E-tax system

- Testing of high voltage equipment in the production, 

transmission and distribution of electricity

- Effective for Selling Skills

- Microsoft Power BI Desktop for Business Analysis

- Cost reduction strategy with lean production system

- Superior Supplier Management Strategy

- Advanced Warehouse Management in the 4.0 Era

- Draft of Financial Reporting Standards - Financial 

Instruments 2018

- Discussion exchange learning, Technology changes the 

world

- Confederate organization Bright Productivity with TPM

Head of the 

Department / 

Department Head

- Introduction & Requirement ISO 

14001:2015

- Internal Audit ISO 14001:2015

- Internal Auditing Techniques 

(Auditor) ISO 9001

- OHSAS18001 Professionally

- Step towards success in cost 

reduction with QCC

- Writing Job Description / 

Competency Techniques 

- Goal Setting 

- Excellent Communication Skills

- Excellent Communication Skills

- Train the Trainers 

- Strategic HR BP Seminar

- Contemporary Management: 

CROSS-FUNCTIONAL ALIGNMENT

- Economic Valued Driver Workshop

- 33 daily leadership activities

- Safety in work for Tesco Lotus contractors ( G )

- Safety in Electrical Works ( E.EE )

- Safety in Working at Height ( S.P )

- Corporate income tax updates: preparation before 

standing in PND 50 (2017) in 2018 

- Safety Officer for Supervisor Level 

- Testing of high voltage equipment in the production, 

transmission and distribution of electricity

- Effective for Selling Skills

- Basic fire fighting and fire escape training in 2018

- Microsoft Power BI Desktop for Business Analysis



Annual Report 2018552

Training Course Data for the Year 2018

Level / Course Quality System Course
Personnel Development Course 

( Core Competencies )
Management Course Productivity / Technical / Safety Environment Course

- Survey, design, installation, maintenance for solar power 

generation system on the roof

- Solid Plant

- Cost reduction strategy with lean production system

- Public consultation of the stakeholders on the draft Act of 

Industrial Product Standards

- Prevent errors with Visual Control and POKA YOKE

- Complement of recruitment story

- Superior supply management strategy

- Creating a test for selecting people to work

- Using a new communication system to increase work 

efficiency

- Advanced Warehouse Management in the 4.0 Era

- Draft of Financial Reporting Standards - Financial 

Instruments 2018

- Confederate organization Bright Productivity with TPM

- Adaptation to the changing direction of accountants

Staff  - Introduction & Requirement ISO 

14001:2015

 - Internal Audit ISO 14001:2015

 - Internal Auditing Techniques 

(Auditor) ISO 9001

 - OHSAS18001 Professionally

 - Step towards success in cost 

reduction with QCC

 - Writing Job Description / 

Competency Techniques 

 - Safety in work for Tesco Lotus contractors ( G )

 - Safety in Electrical Works ( E.EE )

 - Safety in Working at Height ( S.P )

 - Underground electrical systems, design, construction, 

installation, testing and maintenance

 - Corporate income tax updates: preparation before 

standing in PND 50 (2017) in 2018 

 - Solar power generation system on the roof (Solar 

Rooftop) 2018

 - Safety Officer for Supervisor Level 

 - Effective for Selling Skills
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Training Course Data for the Year 2018

Level / Course Quality System Course
Personnel Development Course 

( Core Competencies )
Management Course Productivity / Technical / Safety Environment Course

 - Basic fire fighting and fire escape training in 2018

 - Microsoft Power BI Desktop for Business Analysis

 - TISI 4.0 : E-LICENSE

 - Solid Plant

 - Cost reduction strategy with lean production system

 - Prevent errors with Visual Control and POKA YOKE

 - Superior Supplier Management Strategy

 - Using a new communication system to increase work 

efficiency

 - Advanced Warehouse Management in the 4.0 Era

 - Draft of Financial Reporting Standards - Financial 

Instruments 2018

 - Labor Social Responsibility Development Project

 - Preparation for the assessment of sustainability for 

selecting “”sustainable stocks””

 - Confederate organization Bright Productivity with TPM

Operational Level 

Staff

 - Introduction & Requirement ISO 

14001:2015

 - Internal Audit ISO 14001:2015

 - Internal Auditing Techniques 

(Auditor) ISO 9001

 - OHSAS18001 Professionally

 - Basic fire fighting and fire escape training in 2018

 - Driver Development for professional service
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In addition to the training course, the Company recognizes the importance of  
personnel who have started work by focusing on staff growth together with an organization, 
also pay attention on the first day of work. The new staff will be introduced to understand and 
learn the corporate culture by creating a mentor system for new employees to understand the 
system, culture, policy guidelines, occupational health and safety operation and to balance 
between the staff and the organization to understand and work together as a team.

In addition to the business training courses, the Company also provides a course on 
“Investment plan for tax benefit and savings for retirement” in order for the employees to 
well-balance their lives before retiring as well as prepare the retiring employees in planning 
their counterbalance of future life, health and property.

4.2 Capacity Development and Career Advancement 
The Company has set up personnel screening criteria under the policy principles of 

promotion procedure as an incentive to maintain our qualified employees who can foresee 
their career advancement. When a person if of required qualification to fill or replace certain 
vacancy that person shall be nominated through a fair screening procedure by the authorized 
committee of executive directors with the Managing Director who acts as the Chairman of the 
HR Committee. Following are their duties and responsibility.

• Considering whether the nominee for promotion is of qualification specified by the 
position succeeding plan. 

• Deciding if there is any possible problem regarding human resources management. 
• Approving policy on problem solving within the authorized scope given by the 

Company.
• Suggesting possible solution for certain problems or principles of personnel  

development or management in line with specific company’s policy.
• HR Committee appointed by the top executive and HR manager shall serve as a 

director and the secretary, approved by the Managing Director. 
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Statistic Number of Promoted Employees 

Level of Promoted Employees 
Number of Promoted Employee 

2014 2015 2016 2017 2018

• Management 7 2 2 9 1

• Assistant Management and Sale 

Manager 

7 8 5 2 9

• Chief Department 12 13 8 2 5

Total number of promoted 

employees in each year 

26 23 15 13 15

• Setting up system or standard on personnel development to meet the Company’s 
expectation for all divisions so that the working system shall be more effective. 

• Appointing appropriate persons to different positions suitable for their ability and 
responsibility. 

• Persuading outside persons to work with the organization while having the present 
employees realized of their job security and career prospect or being promoted 
to the higher position.

• Having well developed personnel to support growing organization. 

4.3 Promoting Good Practices, Participation and Social Contribution among Employees
The Company is not only promoting “smart persons” among employees but they are 

as well expected to be “good persons” who regularly practice social contribution by their own 
capacity and skills whenever opportunity comes for them. Social awareness has been promoted 
by participating in doing good deeds and joining the community through volunteering activities 
or making merit as a service as detail below;
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1. “GUNKUL Buddy Blood for Life” is the joint activity for both management and 
employees for blood donation to the Thai Red Cross. This activity is an activity that 
the Company has done for 8 consecutive years, with friends from GUNKUL together 
to continue the great giving by helping people to donate blood to an endless life.
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2. Voluntary activities carried out by the 5 S group and cleaning staff who helped 
cleaning the temple ground and rest room facility at Wat Sawatwarisimaram prior 
to the ending date of the Buddhist Lent as a public contribution to the temple 
community on the traditional food presenting to Buddhist priest day. This practice 
started in 2002 and continues until today as a part of community relationship.

  New Year and Songkran days contribution by employees engaged them to the 
community road and surrounding areas clean-up including Wat Tanode ground and 
rest-room facility cleaning continually. 
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3. Making merit by volunteering or making merit as a service by making merit to offer 
food to the monks on important Buddhist days such as Makha Bucha Day, Visakha 
Bucha Day, Asalha Bucha Day, Mother’s Day, Father’s Day and New Year’s Day 
which the Company has organized Buddhist activities for employees to make 
merit and volunteer continuously in every year, so that employees can have ac-
tivities to join together.

4. “GUNKUL good people project” organized as appreciation for employees who 
“found and returning to the owners” of certain lost objects as they have been 
praised as the role model of contribution for happy living society.
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The Company focusses on quality production based on good governance with top up 
business value of electrical equipment distribution by our innovation and management of al-
ternative energy project produced by solar energy and wind power; covering construction of 
power plants and energy distribution which are environmental friendly to enhance confidence 
of stakeholders who care for safety and quality standards and minimum environmental impacts. 

• Carbon dioxide reduction from renewable energy power projects 
• Business partners that jointly declare their intention to fight against corruption with 

GUNKUL
• Overall customer satisfaction level
• Create value in response to stakeholders

- Create a green business, Renewable energy power plant
- Create green culture in the Company
- mprove suggestion activity and develop into QCC projects since 2016 

5.1 Good Corporate Governance Policy 
has been launched by the Company’s Board with a strong intention to enhance business 

efficiency based on good governance and transparency to enhance credibility among stakeholders 
and in line with counter balancing of business, social and environmental impacts while promoting 
alternative energy production with recognition of consumers’ safety, added value returns for 
stakeholders in the long run as well as company’s competitiveness and the corporate sustainable 
growth. The Company Board, sub-committees and all employees shall as well the enterprise good 
governance procedure which bring returns of added value to shareholders while creating confidence 
among all stakeholders. This policy enhances sustainable growing for the Company with  
increasing competitive capacity. Main objectives are as followings.

We care Business 
Creating Innovation 
and Develop Business

05.
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• Serving as management policy for supervising and control by the authorized officers 
who shall manage effective resource utilization with required efficiency to meet 
the set goals. 

• Providing the fair maximum returns to all stakeholders. 
• Regularly review this policy and procedure each year. 

The results of the assessment of corporate governance levels of Thai listed companies
The Company was evaluated by the Corporate Governance Report of Thai Listed  

Companies to be a listed company that is rated as “Excellent” for year 2017-2018 from Thai 
Institute of Directors for the second year, with an average score of the Company equal to or 
higher than the average score of all surveying companies as following;

• Average Rating

Year Overall Listed Company SET100 Index SET50 Index GUNKUL

2018 81% 88% 91% 91%

2017 80% 87% 90% 91%

• Category Rating

Category
Rating

2018 2017

Rights of Shareholders 98% 97%

Equitable Treatment of Shareholders 88% 98%

Roles of Stakeholders 89% 84%

Disclosure and Transparency 96% 93%

Board Responsibilities 89% 89%

Overall 91% 91%
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5.2 Being of Fair Enterprise Practices
The Company promotes good governance practices and ethical operations with  

responsibility toward both internal and external stakeholders, among board members, executives 
and all employees who shall continually observe the business ethics policy regarding for  
responsibility to the stakeholders, by taking into account the responsibility to stakeholders, 
from shareholders, employees, customers, partners, communities, society and environment. 
Not only as specified by law, but also includes not taking any actions that violate/ deprive the 
rights of stakeholders by defining business ethics guidelines as follows;

• Reporting of stakeholders and related persons
 The Board of Directors has set the criteria for directors of the Company, its  

subsidiaries and executive to disclose the reports of their own interests and  
related persons under Section 89/14 of Securities and Exchange Act BE 2551 and 
require the review of reports within January of each year, and/ or every time there 
is a change of information by submitting a report through the company secretary 
and the secretary of the audit committee within 7 working days. In the year 2018, 
there were 9 reports. The transaction uses the appraisal value of the independent 
appraiser to compare prices before entering the transaction. The registration and 
summary of the report are submitted to the Chairman of the Audit Committee to 
inform the Board of Directors of the meeting.

• The whistleblowing process
 The Company has set up channels for reporting complaints and suggestions on 

various matters, including reporting clues to illegal actions, by giving opportunities 
for employees and stakeholders to express their opinions freely. In order to lead 
to the improvement of the management system and can directly file complaints 
via email of independent directors or send a complaint letter through the company 
secretary. Moreover, the Company has protection measures for whistleblowers by 
communicating to employees at all levels to acknowledge and practice, in case 
of finding an ethical offense or being unfair. It is considered to be the duty of 
employees to be treated.
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5.3 Anti-Corruption Practices 
The Company is committed in performing its business in accordance with the principles 

of ethical business practice and good corporate governance by arranging the guidelines for 
ethical business practice and good corporate governance in writing. These guidelines shall assist 
the Company’s Committees, management executives, employees and all stakeholders in con-
ducting transparent and legal practices such as prohibition in demanding, receiving or paying 
dishonest payment with the Company’s business partners and/or creditors. In addition, valid 
report of changes in the Company, directors’ and management executives’ securities holding 
as well as report of the stakeholders in accordance with the relevant laws and  
regulations of SET and SEC needs to be conducted clearly. Moreover, purchasing procedures, 
finance and accounting, sales, human resources, etc. are required to be performed as per the 
stated authorization. Furthermore, the Company also arranges the internal audit control so as 
to be confident that all operations are conducted effectively and efficiently with the checks 
and balances of assets for the benefit of the Company. The Board of Directors appoints the 
Audit Committee in regular reviewing and evaluating the risk concerning the internal audit 
control under the stated Audit Committee Charter. 

The Company arranges the complaint and trace channels for any suspicious / violated 
practices as follows:

1. Direct or indirect organizational fraud such as corruption acknowledgement with 
private or government sectors.

2. Misconduct practices from the Company’s rules and regulations which could lead 
to fraud.

3. Practices which cause the Company to lose benefit or impact the Company’s reputation.
4. Illegal, immoral and unethical business practices.
5. Violation of Good Corporate Governance procedures.
6. Injustice in performing one’s duties.
The Company has signed for the Private Sector Announcement on Anti-Corruption issued 

by corporation with the Anti-corruption Organization (Thailand) focussing on policies to anti-bribery 
and all forms of corruption. Public relation campaign has been launched to assure that all 
personnel shall not ask for bribes on take actions based on given rewards or any interests for 
benefits gaining, for themselves and the Company, offered directly by concerned parties. 
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Communication channel for informant: any suspicious actions for undesired corruption 
shall be informed for required acknowledgement as follows: 

Communication channel for informant for anti-corruption 

1. Audit committee email: audit_committee@gunkul.com

2. GUNKUL Website www.gunkul.com subject “Whistle Blowing Channel”

3. Seal Postal Mail to 

Chairman of Audit Committee

GUNKUL ENGINEERING PUBLIC CO., LTD. 

Pearl Bangkok Building, 8th Floor, 

1177, Phaholyothin Road, Phayathai, 

 Phayathai, Bangkok, 10400 Thailand

4. Anti-corruption Whistle Blowing Box (in-house : only audit committee and / or 
secretary of audit committee can open the box) 

Internal activities to support anti-corruption campaign 
• Training course on Anti-corruption Policy” for full coverage of employee at every level. 
• Provide a training topic that new employees must follow when having an orientation.
The Thailand’s Private Sector Collective Action against Corruption (CAC) is a project 

supported by the Government and government’s National Anti-Corruption Commission (NACC) 
approved the Company to become a member of the Private Sector Collective Action Against 
Corruption through the self-assessment process, which shows that the Company’s policies and 
guidelines to prevent corruption within the organization in accordance with the criteria set by 
the CAC since 2017.



Annual Report 2018 565

5.4 Taxation Procedure 
The Company cooperated with the Revenue Department on taxation with honest, 

complete and transparent committed payment on the required schedule. Also, the management 
of the Company have senior management who are highly qualified and ready to give an advice 
and transfer knowledge in accounting and taxation, served as a President of the Tax Auditor 
Association of Thailand. In 2018 the Company’s total revenue was of 6,460.89 million baht for 
which the paid taxation was of 103.50 million baht. 

Remark: information from consolidated financial statement of GUNKUL and Subsidiaries 
for financial year ended at December 31, 2018 

5.5 Risk Management
The Company, by the authorized Board, has appointed the Risk Management Committee 

with a strong commitment to continue driving sustainable growth. The said Committee is  
responsible to set up the risk management policy to direct business operation under the Law 
of Security Exchange of Thailand and other related rules and regulations, plus anti-corruption 
measures and procedure. The Committee also follow up and support successful risk management 
practices at both organization and project levels based on certain risky situations. It has to 
evaluate if the set procedure is of efficient coverage to enhance risk management at each 
operation step comparing to the international standards and propose appropriate improvement, 
if it is so required, to the attention of the Board. It shall as well assess its own operation  
outcomes followed by improving suggestions, if so required. The Board shall be then reported 
accordingly as a basis to consider adoption of the organization development policy, continually. 

In addition, the Company received a certification “ISO 9001: 2015” which is an 
international standard that businesses around the world value. For being excellence in quality 
and efficiency of operations within the organization, ISO 9001 is an international quality  
management system. An important concept of ISO 9001 is the management system for quality 
assurance. It is a system that ensures that various processes are controlled and can be checked, 
through the system that identifies the steps and methods of work to ensure that personnel in 
the organization know the duties, responsibilities and procedures in the operation. These requires 
training to provide knowledge and skills in working. There is a record of information as well as 
performance audits and correcting errors including guidelines for preventing the same errors.
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At present, ISO 9001: 2015 has added requirements 
for the understanding of organization and the organization’s 
context, Understanding the needs and expectations of  
stakeholders for using in conducting risk assessments, risk 
rating and an action plan to close the risk, which is one of 
the foundation that will help the organization to move  
towards sustainable development.

5.6 Labour and Human Rights Practices
The Company committedly follows the constitution organic laws on human rights i.e. 

the labour laws and the Company ethical codes focusing on respect for basic rights and freedom 
of stakeholders, fair and equal treatment which are the key supporting factors to drive business 
operation.

Operation procedure adopted by the Company are all in line with relevant laws which 
include human rights principles aiming to guide how employees, business partners, suppliers, 
shareholders and stakeholders be properly treated as apparent in the following conclusion.

1. Respect for human rights and basic rights in line with the related organic laws, 
including safety for life and assets of the Company’s stakeholders. 

2. Promote equality by fair treatment for all workforce since every employee holds 
the right to career advancement with proper remuneration and welfare services 
competable with other operators in the same industry KPIs shall be applied for 
working outcome in figures. The Company equally provide career advancement 
for all employees by training and skills development. 

3. Respect for different opinions, freedom of faith and religion, personal privacy and/
or confidentiality of other concerned persons.

4. Fair practices for human resources management, without-discrimination, strictly 
follow minimum legal prescription regarding employment (prohibition for child 
labour and forced labour), sexual harassment by verbal aggression and physical 
action for which the Company has prescribed appropriate punishment regulations. 
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5. Direct communication with stakeholders, available channels for complaints and/
or grievances submission including procedure to ensure effective and fair handling 
with transparency and possible checking. 

• Telephone: 02 242 5834 with provided stamping on vouchers of good 
sending and receiving and taxation document.

• website : www.gunkul.com
• Corporate Governance Committee
• Investor Relations Section : ir@gunkul.com
• Intranet, Top Executive, Meeting with Employees, Morning Talk, Opinion 

Box for Employees.
• Annual shareholders meeting/special meeting for shareholders.
• Shareholders enterprise visits. 

6. Strongly hold ethical conducts and professional practices in line with corporate 
operation.

7. Environmental system to enhance effective practices of the set standard to protect 
community life and social living against pollution impacts. 

This procedure is based on corporate management basis determined by the Board as 
basic responsibility toward company’s stakeholders under supervision of the Office of Managing 
Director to assure strict implementation to secure confidence among employees, shareholders, 
partners, customers and the society at large which has ensured good company image and 
reputation until today. 

Employment for disable persons: At present the Company has 2 permanent disable 
employees who have registered with the Department of Disable Persons Development. In 2017 
the Company is still on a survey of disable persons with an attempt to hire more disable per-
sons with an attempt to hire more disable persons so that they can take care of themselves 
and their family, and living a life equally and similarly to other people. 
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5.7 Standards of Safety, Occupational Health and Environment 

The Company promotes practices recognized by the 
international standard for environmental conditions at various 
solar power plants in the group of Gunkul Engineering Public 
Company Limited, certified by ISO 14001: 2015 and rewarded 
for the CSR-DIW Awards from the Department of Industrial 
Works as follows;

Summary of project activity data, Green Industry, Department of Industrial Works
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Power plant / Factory

Type Of Industry 2017 2018

Electrical 

equipment 

factory

Solar 

power 

plant

Electrical 

equipment 

factory

Solar 

power 

plant

Electrical 

equipment 

factory

Solar 

power 

plant

Green Culture Level 1 

(Green Commitment)

2 30 2 30 2 2

Green Culture Level 2 

(Green Activity)

2 30 2 30 2 2

Green Culture Level 3 

(Green System)

2 30 1 7 1 7

Green Culture Level 4 

(Green Culture)

2 30 0 0 0 0 

Green Culture Level 5 

(Green Network)

2 30 0 0 0 0

Remark: 1. Total number of participating factories are 32. (30 renewable solar power plants, 2 electrical 

equipment manufacturing factory)

2. The Green Culture certificate, Level 1-2, with a valid for 3 years from the date of receipt.

3. The Green Culture certificate, Level 3-4, with a valid for 3 years from the date of receipt.

4. Wind power plant / and Solar Rooftop is not considered to be a factory according to the 

Factory Act.

Occupational health and safety activities in 2018: Preparation for safety at work
• “Operation and wearing of protective equipment for safety at work” is a topic in 

the orientation training for all new employees who started working with the Com-
pany and / or employees who have been transferred duties must be aware of and 
acknowledge how to work and wearing personal safety protection equipment for 
safety at work including promote basic safety behavior for new employees.

• Organize safety activities through 5s activities: Sort - Set in Order - Shine - Stan-
dardize – Sustain. This is a systematic process with appropriate guidelines that can 
be used to improve work and to preserve the environment in the workplace for 
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better both in production work and service which is used to increase the perfor-
mance of the organization. Organizing activities for each department of the com-
pany that has followed the 5S principles. This is including switching the 5s com-
mittee members in the Company’s group, to allow employees within the Group 
to have both internal and external perspectives for developing sustainable 5S for 
the benefit of employees and the organization.

• Morning Talk Activity: Each department / department will have a morning meeting 
to communicate information and share actual safety experiences through the JSA 
activity (Job Safety Analyst). Job analysis before working for safety according to the 
principles of Plan-Do-Check-Act (PDCA) in order to prevent potential hazards from 
unsafe actions, including unsafe conditions. Also, to promote basic safety behaviors 
for fellow employees to be aware of how to work safely and without repeated 
accidents and the continuous development. Including create a good working  
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atmosphere by engaging employees at all levels and continuing to operate as a 
safety culture. 

• Preparation for emergency situations, the Company has prepared for the emergency 
situation in various cases such as fire drills and fire evacuation training every year.

• Safety and Environment Week, the Company focuses on creating safety standards, 
the working process, wearing personal safety protection equipment by organizing 
the exhibition, safety event screening, safety area contest to create a culture of 
safety culture, also by stopping the behavior that is at risk of accidents Including 
compliance with the rules and regulations. The Company has organized activities 
during the month of November with 100% of employees attending the event. 
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The Company trusts that the standardization in safety, occupational health and  
environment are one of the key roles in effective and efficient business operations. Therefore, 
the Company developed the standardization in safety, occupational health and environment 
in accordance with the stated laws, international standard and other relevant regulations to 
ensure the safety of both employees and company visitors. Safety Factory Exhibition was con-
ducted with a continuous campaign for employees to realize and participate for the  
continuous and sustainable safety, occupational health and environment.

Table of No. of Accidents and Safety Days during 2015 - 2018

Company 

2015 2016 2017 2018

Accident 

which 

caused 

day off

(more than 

3 days) 

Number 

of 

continuous 

accident-

free days

Accident 

which 

caused 

day off

(more 

than 3 

days)

Number 

of 

continuous 

accident-

free days

Accident 

which 

caused 

day off

(more 

than 3 

days)

Number 

of 

continuous 

accident-

free days

Accident 

which 

caused 

day off

(more 

than 3 

days)

Number 

of 

continuous 

accident-

free days

GKA  0  381 0 681 0 978 0  1,275

GKP  0  732 0 1,032 0 1,329 0  1,626

5.8 Employee Engagement with Welfare and Productivity Enhancement Activities 
Gunkul steps forward into the year of 36th, by encouraging our employee engagement 

through the big event named “36 Years of Trust”, Why we change? Involve all employees to 
participate in our business transformation, create excitement about upcoming business  
expansion opportunities and coming up with improvement ideas for growth strategic planning 
both domestic business and international business. To be the leader in renewable energy  
ector and stepping forward to upcoming year of trust. Moreover, clearly define the key points 
of change, why do we need to change and also align the business goals. Establish a trust  
relationship with employee and make the employees feel that they are the key factor to  



Annual Report 2018 573

business success. Keep employees happy and productive are one part of our visions and also 
implement an effective employees training program to booth our company growth. Our  
organization can’t move forward without an effective employees. There are over 700  
employees participates in the event through the following activities:

• Recognize changes, rebranding under the concept of “Not Only the Energy, We 
Care ... People, Business & Social” to prepare for Digital Transformation. 

• Create employees engagement, Booth employees morale, takes photo and sing 
company’s songs “True Friends, Gunkul” and watch inspiration movie “Brother of 
the Year” together.

• For the company’s 36th anniversary interview with employees, to express how 
they really feels and their expectation towards the company. We believe that the 
Better Employee Feedback Equals Better Business Results. 
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Employees Feedback
• “The company and management assign a challenging position that utilize my skills 

and experience in a company for growth and advancement. Management gives me 
the opportunity to speaks up and manage”. 

• “Works at Gunkul is like being my second home”.
• “So Impressed and warm”. 
• “I am very proud to work at Gunkul”
• “I am represent all employees to express the feeling of warm and happiness. The 

company gives us more growing both in duty and challenging assignments”.

Expectation with Gunkul
• “Wishing the company to grow continuously. Gunkul is well-known and successful 

company among all energy sector. Also, one of the top company in the world.” 
• “I wish the company every success in the future and Energy Sector.” 
• “I wish the company to be the top leader in Energy Sector and electrical equipments. 

CSR is a valuable way for the company to demonstrate a dedication to improving 
communities through CSR programs are much more likely to attract valuable and 
engaged employees.

• “Helping the company achieve its objective, teamwork is important. It might be 
happy, stressful and fun but if everyone has the same direction. Everything can be 
successful. 

The company intends to improve personal development. With the confidence that the 
foundation for driving the success of the organization comes from human resource development. 
The organization plans to move forward with the business direction. To encourage the employees 
to works and develop themselves together with the organization continuously. In order to ensure 
that the company has good manpower knowledgeable and sufficient skills for the organization. 
Create a relationship between managements and employees. To be in the same family “Gunkul 
Family” through welfare and activities to create engagement for employees as follows: 
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Welfare and Engagement Activities for Employees and Families

Monetary Welfare and 

Facilities
Health and Safety Family Welfare

• Uniforms

• The provident fund 

• Staff canteen

• Flexible Working Hours

• Increase annual leave day per 

year worked

• Annual physical checkup

• Group insurance and travel in-

surance in case of overseas 

travel

• Annual sports day

• Scholarship for employees’ 

children

• Financial aid in case of disaster

• Compass ionate funds for  

employees’  parents  and  

children
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• Morning Talk – JSA: Job Safety 

Analyst ,  encourag ing the  

employees to analyze the job 

based on Plan-Do-Check-Act 

(PDCA) principle before working

• Annual Health Check-up

• Health promotion and disease 

prevention with the Public 

Health Service Center 38 under 

the Bangkok Health Office by a 

team of doctors and nurses 

providing advice to employees 

such as obesity assessment, 

oral health examination by 

dentists and breast cancer  

examination etc.

Moral Support and 

Participation

Religion, Culture and Tradition Volunteer Activities

• Celebrating employees’ birthday 

by having meal together,  

presenting birthday gifts, and/

or giving offerings to Buddhist 

monks and listening to dharma

• 5S and QCC, which encourage 

the employees to take part in 

improving the way of work or 

work environment 

• Offering food in the monks’ 

alms bowls and joining religious 

activities with surrounding com-

munities on religious days. 

Holding an annual event to 

offer food to the monks. 

• Water-pouring ceremony to ask 

a blessing from the management 

in “Maha Songkran Ban GUNKUL 

Festival” 

• Community service

- Cleaning toilets and sweeping 

temple court 

- Collecting garbage around the 

company and communities

•  Knowledge transfer

- Installing Solar cell 

- Installing and changing LED lights
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• Employee organization activities 

Because all employees in the 

department contributed to 

support the sales according to 

the quarterly target

• The management visit solar or 

wind farm to give the employees 

moral support and talk to them 

to learn about their well-being.

• Giving oranges as traditional 

Chinese blessing during Chinese 

New Year

• Giving the “Red Envelope”  

to the employees and the  

surrounding community

• Holding an annual event to 

offer food to the monks. 
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Creation of engagement through productivity activities
Productivity activities aimed to promote the collaborative atmosphere for employees 

and enhance their skills, abilities, experience, and learning throughout their work period to 
ensure that they feel they are part of, love and cherish, and have ties with, the organization. 
The objectives of the activities are as follows: 

1. To encourage all employees to be involved in work and work quality improvement, 
work as a team in a systematic manner, learn how to solve immediate problems 
on their own, and learn how to do self-improvement. 

2. To create collaboration to achieve the quality target, by identifying weaknesses 
and root causes to make improvements and carrying out systematic planning.

3. To create motivation, by providing compensation and/or certificates to employees 
who participate in activities that are useful and create value for the organization.

4. To jointly take care of the environment and create good things for stakeholders.
 
Hence, the Company has focused on all employees’ participation in all productivity 

activities to encourage corporate objectives and expectations to be achieved through the  
activities, as follows: 

1. 5S 
The 5S activities aim to improve employees’ work based on the principles: “Sort  

(Seiri), Set in Order (Seiton), Shine (Seiso), Standardize (Seiketsu), and Sustain (Shitsuke)” in the 
workplace. They will provide the Company with employees equipped with self-discipline derived 
from their own consciousness; the clean, tidy, beautiful, and safe workplace environment, with 
suitable recyclable solid waste sorting management; environmental balance; and income  
generation per activity to improve the 5S activities. In 2017, the value of sorted recyclable 
solid waste amounted to 24,033.50 baht.

In addition, the Company provided motivation by giving compensation and certificates 
to departments with top-three scores in the 5S activities. This aimed to promote the disciplines: 
“Sort (Seiri), Set in Order (Seiton), Shine (Seiso), Standardize (Seiketsu), and Sustain (Shitsuke)” 
among employees in each department and their application in everyday life.
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2. QCC Quality Improvement 
The Company has introduced the QCC (Quality Control Cycle) quality improvement 

activities to promote a collaborative atmosphere for the development and improvement of 
work quality, quality of life,and environmental quality. These activities are also aimed at  
enhancing employees’ skills, abilities, experience, and learning throughout their work period to 
ensure their participation in different internal operations, e.g. cost reduction, waste reduction, 
productivity enhancement, workflow reduction, productivity improvement, sales increase, and/
or work time improvement.

In 2018, there were 46 QCC quality improvement groups, and the following categories 
were proposed for improvement: 

• Workflow reduction:   19 topics 
• Work time reduction:   11 topics 
• Performance improvement:  16 topics

 Statistics of QCC Quality Improvement Activities and Quantitative Outcomes

 Year Number of topics/year
Quantitative outcomes 

Cost Reduction / Year

2015 50 203,447 Baht

2016 50 931,884.62 Baht

2017 48 2,788,747.75 Baht

2018 46 2,841,562.53 Baht

To boost the morale of all groups of QCC employees, who systematically worked as a 
team to present work pertaining to enhanced performance and reduced workflow, which passed 
criteria and were approved by the Board of Directors, the Company gave a financial reward to 
topics based on their value with the “Valuable Achievement Prize” and gave a financial reward 
based on their quantitative outcomes with the “Outstanding Achievement Award.” In addition, 
the Company provided certificates to reinforce their pride and the feeling that they are part of 
the organization, who were involved themselves in performance improvement. 
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2.1 Title: Reducing assembly time for meter cabinet SCB 041 
• Modification and summary results

ก่อนปรับปรุง 1,734 วินาที

หลังปรับปรุง 1,149 วินาที

ลดเวลา

ขั�นตอนประกอบ (ก่อน) 8 ขั�นตอน

ขั�นตอนประกอบ (หลัง) 5 ขั�นตอน

ลดขั�นตอน 

ลดลง 33.73 %

2.2 Title topic: Reducing the work process

Modification and summary results
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2. Activities to join the SME promotion project With application software (software) or 

hardware tools in logistics

Logistics and Supply Chain Management Development Project
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To improve the efficiency of logistics and supply chain management of enterprises By 
reducing logistics costs and increasing time efficiency and logistics reliability at least 15%, in-
cluding inventory management Warehouse management Transportation management And 
other activities Related to reducing logistics costs

3. Software program for GPS system

Condition before improvement
There is no GPS system used and there is no transportation information such as feeding rate.
Km oil per liter or baht per km, making it impossible to analyze data for development 

and improvement

Guidelines for improvement and conclusion

ค่าขนส่ง 2560 1,477,783.88

ค่าขนส่งที่ลดได้ 402,474.60

ส่วนต่าง 1,075,309.28

คิดเป็นเปอร์เซ็นต์ 27.24%
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5.9 Responsibility for Consumers 
The Company has attached great importance to manufacturing and selecting equipment 

or products that meet safety standards in order to prevent risks. It has produced power system 
equipment with international standard certifications and uses products with quality warranty 
and safety standards. 

No. Standard highlight topics

1. Internal product tests, to ensure compliance with required standards (LPS/EGAT)

2. International standard certifications (UL + IEC)

3. TISI Standard registration for new equipment. 

4. ISO 9001:2008 – Requirements for a quality management system.

5. ISO 14001:2004 – Requirements for an environmental management system. 

Management of environmental impacts of the production process
Taking into account potential impacts of its products on local communities, GUNKUL 

has a policy to manage its production processes to ensure their friendliness to the environment 
and local communities, with preventive measures, as follows:

1. Complying with environmental laws and requirements and other relevant laws and 
requirements, as well as environmental impact corrective, preventive, and  
management measures.

2. Studying and analyzing environmental impacts of projects during the construction 
and operation phases, which will provide effective impact prevention and reduction. 
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3. Applying an international standard-based environmental management system to 
better monitor environmental quality management.

4. Selecting good equipment for the power production process, which is another way 
of handling environmental impacts – Wind and solar energy has no or minimal 
impacts on the environment and local communities. 

Activities for consumers
GUNKUL has committed to understanding customers and encouraging them to engage 

in learning beyond transactions between the customer and the Company. Furthermore, it 
promotes customers’ understanding about the value of sustainable development and social 
responsibility. It has a mission to deliver the best products and services to customers along 
with a sense of social responsibility, in terms of quality and safety. It has committed to  
focusing on the safety standards for production and services and the inspection of product and 
service origins, for the construction of renewable energy-based power plants and high-voltage 
equipment. It offers work experiences with responsibility for, and knowledge and understanding 
about, customers’ actual needs and delivers socio-economically valuable products and services 
for customers through different activities, as follows:

Summarize the external customer satisfaction questionnaire for 2015-2017

Topics Surveyed / Year 2015 2016 2017 2018

1. Job Tracking 86.60% 84.61% 86.19% 85.80%

2. Product information 86.18% 84.40% 86.72% 85.77%

3. Troubleshooting 83.74% 83.46% 85.53% 84.25%

4. The speed of the bid 84.43% 84.27% 86.52% 85.07%

5. The accuracy of the number of products 86.97% 86.15% 89.22% 87.48%

average 85.58% 84.58% 86.84% 85.67%
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5.10 Supply Chain Management
GUNKUL has a policy to treat its partners and creditors on an equal and fair basis, based 

on fair returns to all involved parties, to avoid situations that trigger the conflict of interests. It 
has complied with its obligations under the partner treatment policy, as follows:

1. Fairness and equality – Providing equal opportunities for all partners under fair  
consideration and selection criteria. 

2. No intellectual property infringement – Using copyrighted and trademarked services 
and products and supporting no products or acts that violate intellectual  
property laws.

3. Anti-corruption – Requesting no gifts or benefits from clients or partners, strictly 
complying with the policy towards its business code of ethics.

4. Strict legal compliance – Lawfully conducting business, complying with standard, 
environmental quality, safety and occupational health systems, and having  
responsibility for local community ways of life and society as a whole, in a strict 
manner. 

5.11 Environmental Management and Energy Conservation 

Environmental protection 
The company emphasizes the importance of conducting 

business together with the continuous care and management of 
the environment. The company has expanded investment.  
Renewable energy Both solar and wind energy which contribute 
to reducing pollution caused by energy from fossil fuels for  
electricity generation Which is air pollution The main cause of PM 
2.5 is small dust and is one of the causes of the global warming 
phenomenon. 

In addition, the company manufactures electrical  
equipment and renewable energy equipment for the company. 
Has given importance to the environment by conducting  
production according to the ISO 14001 quality system, which 
emphasizes the importance of the environment as well.
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Environmental management
 The company is aware of the importance of the environment. And strictly comply with 

relevant laws. By having preventive and corrective measures Including monitoring environmen-
tal quality For solar power projects with a size of 1 MW or more In order to reduce the impact 
on the environment of renewable energy power plants that are currently being implemented. 
By studying the effects of the production process of the project Both direct and indirect Which 
preventive and corrective measures to reduce the impact Show details as in the following table

• Preventive and corrective measures to reduce impacts: solar power plants and 
wind power

Resource Level
Solar Power Plant O&M 

Optimization 

Wind Power Plant O&M 

Optimization

1. Air Quality Low There is no effect, but proceed to 

maintain the environment as follows

1. Injection of prom water in the 

spot that causes dust to spread 

in the air.

2. Prohibit workers to burn solid 

waste or others In the project 

area

3. Increase the green area around 

the project to prevent dust from 

spreading into the air.

4. Take care and maintain the 

engine, machinery or tools that 

have combustion of fuel and 

cause exhaust or dust. Always 

good

There is no impact and action to 

protect the environment like the 

solar power plant.
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Resource Level
Solar Power Plant O&M 

Optimization 

Wind Power Plant O&M 

Optimization

2. Noise Low 1. Do not perform any activities. That 

produces sound, apart from the 

working time 8.00-17.00 hrs.

2. Avoid using machines for 

maintenance work that is a high 

source sound source 

simultaneously.

3. Take care of maintenance of tools 

and maintenance machinery to be 

in good condition always

4. Provide sound pollution preven-

tion equipment such as Ear plug 

for employees and workers to 

wear while working.

5. Provide a rotation of workers who 

work in areas with high sound 

sources according to law.

1. Check and maintain the machine 

according to the time specified in 

the requirements of various devices 

to prevent noise caused by the 

machine.

2. Create Noise Contour Map after 

the project is opened. By applying 

the results of the study to manage 

the sound environment

3. Implement the solar power plant 

No. 1-5

3. Water Quality Low 1. Establish a toilet that is hygienic 

and sufficient for the number of 

workers.

2. Arrange to have a retention pond 

to collect rainwater from the soil 

in the construction area into the 

pond.

3. Bring water in the retention pond 

to re-use, such as spraying the 

carpet, the entrance road to the 

project. And construction area

Perform the same tasks as solar 

power plants
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Resource Level
Solar Power Plant O&M 

Optimization 

Wind Power Plant O&M 

Optimization

4. Management of 

solid waste from 

offices and 

workers’ activities

Low 1. Arrange to have 3 types of waste 

tanks, namely general waste  

Recyclable waste And hazardous 

waste stored in containers that 

clearly specify the type of waste 

With a closed lid

2. Recyclable general waste Keep 

collecting for recycling.

3. Hazardous waste must be collect-

ed separately in a closed storage 

facility and when there is a large 

amount of quantity, carry out the 

delivery to the company or agency 

that is authorized to service. Get 

rid of the hazardous waste that is 

legitimate.

Perform the same tasks as solar 

power plants

5. Water drainage Low 1. There is a sediment trap before 

drainage to the outside of the 

project.

2. The project must regularly clean 

the waterways around the project 

regularly.

3. All rain water in the project area 

Must be drained into the waterway 

around the project quickly and 

retain rainwater as raw water for 

use within the project Or to delay 

water before entering the project

Perform the same tasks as solar 

power plants
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Resource Level
Solar Power Plant O&M 

Optimization 

Wind Power Plant O&M 

Optimization

4. Must regularly check the drainage 

system. Raceway around the  

project And sediment trap

6. Waste 

management

Low 1. Training how to store and collect 

Broken solar cell panel

2. Provide a safe and secure room to 

store damaged solar panels. And sent 

to the waste disposal company to 

perform the removal in accordance 

with the standards

Perform the same tasks as solar 

power plants

Management, efficient resource use, and global warming mitigation 
Global warming is a global problem, for which many countries have developed miti-

gation measures. The major causes of global warming are excessive use of natural resources, 
which results in a loss of original environmental conditions. Its common causes include  
electricity generation with combustion of fossil fuels, e.g. oil, natural gas and coal. Combustion 
contributes to greenhouse gases and air pollution, which leads to global warming, a major 
global issue that should be tackled.

The Company has realized that power generation projects using other forms of energy 
that is clean and naturally available, e.g. solar and wind energy, should be developed in order 
to ensure power conservation, conscious resource use, and reduced carbon dioxide emissions.

The Company’s power plants are natural energy-based projects, including solar, wind, 
and biomass power plant projects (the biomass power plant projects are being developed). 
Producing no pollution, e.g. air and water pollution, all these forms of energy reduce greenhouse 
gas emissions.
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The Reduction Amount of CO2 Emission of the Company in 2018
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5.12 Innovation in the Business Process for Sustainability

Technological innovation 
• The Company has prioritized using and providing equipment that has high quality 

and standard certifications granted by different agencies to ensure maximum  
performance and that is safe for health and protects the environment.

• To make decisions about purchasing any equipment, equipment performance is 
taken into account and quality comparison is conducted on different brands. This 
aims to ensure greater benefits and worthwhileness.

• The Company has supported and involved itself in environmental protection, by 
sorting certain types of materials with the recycling symbol for recycling. Also, it 
has provided sedimentation tanks to recycle water, which lessens the problem of 
wasteful use of water resources.

• Providing and selecting materials having minimal environmental impacts.
• Selecting materials that are worth money throughout their lifetime.
• Materials used must reduce or minimize environmental impacts throughout their 

lifetime.

1. Robot design for cleaning solar panels to reduce costs Reduce human resource 

usage, time saving, save energy - water. And increase electricity production

 Design goals: 
1.1 Clean all types of panels
1.2 Light weight to reduce the pressure applied to the panel or distribute the weight 

on the panel to reduce the pressure applied to the panel.
1.3 Work automatically Reduce human labor in control
1.4 Clean the panel clean and save water for washing
1.5 Automatically check and report the results of clearing the panel and sending data 

in real-time via a network system
1.6 Wash the panel a high number per day
1.7 Reasonable price for cleaning the panel Compared to conventional cleaners
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2. Design and development of structures on the ground 
For the Provincial Electricity Authority By designing according to international standards 

and the Provincial Electricity Authority. The structure is weight-bearing and resistant to the 
environment by using the steel material coated. According to the standard which is resistant 
to corrosion of rust, is accepted for use and passed the examination of the Provincial Electricity 
Authority
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3. Implement and develop electrical cable clamps and electrical equipment, 
the current peripherals with the improvement of the clamping products (preformed) 

that can hold the electrical wire 50 sq.mm and 185 sq.mm in both 22kV and 33kV systems, 
tested and accepted by the Provincial Electricity Authority and the company first Which has 
passed all tests for Hot Line Protective Clamp products that the company has developed and 
improved so well that it can be easily used and accepted by the operator for installation and 
also makes it safe for users.

4. Develop and improve the Reforms production process, 
by using control technology in the work from the original, controlled by people Change 

to semi-automatic control (Semi Auto) can reduce labor cost by 50% and can still control the 
quality of product production more accurately and efficiently.
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We care Social 
to create and develop a good 
thing to sustainable society

06.

The company is committed to promote coexistence with communities by creating 
friendship and support as “Good Neighbors” to develop and strengthen the community with 
a good quality of life and a sustainable society. Promote the community participation process 
for information And enhancing a better understanding of each other Manage the impact that 
may occur from the operations of the company. And giving importance to the exchange of 
knowledge and experiences between individuals, various agencies to develop the environment 
appropriately and continuously

The company recognizes the importance to develop community and society by  
cooperating educational institutions in organizing activities that are beneficial to the  
community and society every year both to support the budget. In organizing activities including 
support employees to participate in various activities which the community held. 

Community and social development
In 2018, GUNKUL has implemented projects through activities that are beneficial to 

society continuously. With realizing that it is the duty of the company which need to  
responsible to society with a contributor to the waste garden related to the company. In  
business Activities conducted in the past year, summarizing the results of operations through 
various projects as follows.

Social and environmental policy of the company supports community participation 
and give importance to creating educational opportunities, support sports community, local 
culture and traditions, community living as well as conserving and restoring environmental 
quality to achieve natural balance and sustainable life.
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1.1 Creating Educational Opportunities for Students from Schools near the Local Com-

munities and Employees’ Children 

Creating educational opportunities for young students to have a chance to learn the 

real work experience
The company supports and creates educational opportunities for young students. By 

encouraging learning experiences in real work with the development of various skills that are 
fundamental to sustainable growth. By establishing a network with educational institutions since 
2017, the company has implemented a cooperation program with educational institutions. The 
company has a policy to be a learning organization. And participate in creating quality human 
resources to society By providing opportunities for students Study, learn from real work  
experience Therefore agreed to enter into a cooperation agreement with the educational  
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institution (MOU) to allow students the opportunity to work in the company Together for a 
period of 2 years in 2017-2018, there are 9 students enrolled in vocational training while  
studying in the company under the Cooperative Education Program from Rajamangala  
University of Technology Phra Nakhon.

Department Amount/Person University

Accounting 7 Rajamangala University of Technology Phra Nakhon

Finance 1 Rajamangala University of Technology Phra Nakhon

Assets 1 Rajamangala University of Technology Phra Nakhon

1. General Internship Program: There are 6 students who join these program from the 
following institution

Department Amount/Person University

HR 1 Rajamangala University of Technology Tawan-Ok, 

Chakrabongse Buvanarth Campus

ฝ่ายบริหารโครงการก่อสร้าง 1 Kasetsart University Kamphaengsaen Campus

Engineer (Head Office) 1 Chulalongkorn University

Engineer (Factory) 3 Rajamangala University of Technology ISAN

It gives students the opportunity to learn and gain real life experience, to prepare 
themself before graduate and get to work including to know to adjust to organizational culture 
and apply with a real work. The company aims to become a learning organization and  
contributes to the development of sustainable human resources.
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Promoting education for students in schools around the community

The Company recognizes the importance of equal opportunity for education. It found 
that there was a lack of funds for youth in schools around the community, to spend on edu-
cation. The Company has provided scholarships to young people in the community that are 
good kids but lack of fund for studying.

Every year, GUNKUL grants 50 scholarships to Anuban (kindergarten level)-Prathom 6 
(primary level) students from Wat Sawatwarisimaram School and some scholarships to Mattha-
yom 1-6 (secondary level) students from Wat Noi Nopphakhun School (Phet GUNKUL Scholar-
ship). The total value of the scholarships is 100,000 baht. Students with good class performance 
and good conduct but with inadequate financial support are selected to receive the scholarships. 
The Company also continually grants scholarships to its employees’ children. This aims to 
promote education and improve the quality of life of local youth.
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Number of Anuban and Prathom Students from Wat Sawatwarisimaram School 
Receiving a Scholarship from GUNKUL Engineering Public Co., Ltd.

Anuban-Prathom
Number of students 

2013 2014 2015 2016 2017 2018

Anuban 1 2 7 4 4 6 5

Anuban 2 6 7 4 4 5 5

Prathom 1 5 8 5 5 7 5

Prathom 2 11 4 7 7 5 8

Prathom 3 7 4 6 6 9 7

Prathom 4 8 8 6 6 10 17

Prathom 5 8 6 7 7 6 8

Prathom 6 3 6 11 11 12 5

Total 50 50 50 50 60 50
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Number of Matthayom Students from Wat Noi Nopphakhun School Receiving the “Phet 
GUNKUL Scholarship”

 from GUNKUL Engineering Public Co., Ltd.

Matthayom
Number of students 

2013 2014 2015 2016 2017 2018

1 13 17 10 16 16 16

2 - - 6 7 7 7

3 - - 8 7 7 7

4 4 - - 2 2 2

5 - - 7 4 4 4

6 - - 11 4 4 4

Total 17 17 42 40 40 40
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Promote the education of employees’ children
The Company recognizes the importance of the employees including their family to 

build relationships between employees’ family and organizations. The scholarship is provided 
to the employee’s children “Good children, Excellent children, the GUNKUL’s family” has 
given scholarships from kindergarten to bachelor’s degree. The scholarship has been provided 
to the employees’ children for a period of 10 years. There are 523 scholarships offered to their 
children with a total amount of 2,065,000 Baht.

6.2 Providing Financial Support and Improving the Condition of Educational Institutes 

and Communities

Support the anti-drug sport competition project 
For the community around our wind power plant “Huay Bong Games #17/2561”, “Ban 

Noi Pattana Cup #1 at Ban Noi School, the community surrounding the solar power plant “Klat 
Luang Subdistrict Administrative Organization, Lum Rang Subdistrict Administrative Organization, 
Ban Kluai Subdistrict Administrative Organization” Wat Sawat Wari Simaram School. Exercise 
and sports are a part of everyday activities of everyone because it causes strength Complete 
physical, mental, emotional, social and intellectual. As well as building all youth to be a  
sportsman. Help to reduce and eliminate drug problems. Morality and discipline is able to 
improve the quality of life, national human resources, promote sports for good health. To 
support all youths to participate in sport for recreation and avoid from drugs and encourage to 
be a good youth for society and nation.
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Support the Dharmarak Foundation Phrabat Nampu Temple
Executives and employees share factors and donate rice, dried food, consumer goods. 

And medical supplies For use in caring for AIDS patients (HIV), aging people, and orphans for 
the abbot of Phrabat Nampu Temple, Lopburi. To use with patient and AIDS patients.
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Support activities for the community, 
Including holistic health care for people in the community such as Nakhon Chaisri 

community, Wat Sawat community, Wareimaram, Wat Noi Nopphakun community, Rajabhat 
community And communities surrounding the Vayawind Farm Power Plant And Saran Lom Wind 
Farm Power Plant, Huai Bong Subdistrict, Dan Khun Thot District, Nakhon Rachaisa Province, 
including solar power plantssuch as activities for high-shy days Watering activities for Songkran 
festival Elderly sports activities by supporting sports shirts And activities for villagers To  
demonstrate the brainstorming of creating a career, income for the household.

Support the Pracharat state project to plant trees for the land. 
Participate in the activity of planting the Rajapruek tree (Koon) on Huai Bong Road - Ban 

Sap Nam Yen Pracharat state project to plant trees for the land To honor His Majesty the King 
Clay On the occasion of the 66th birthday of the King, with civil servants and people sharing 
good activities for society.
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Support the National Children’s Day by giving the gifts to the surrounding community.
Supporting National Children’s Day by giving the gift to Wat Sawat Wari Simaram School, 

Wat Noi Noppakun School, Khae Community, Wat Noi Noppakun Community, Nakornchaisri 
Community, Samsen Police Station, Early Childhood Development Center, The 11th Military 
District Community together with community and family of police officers, military officers and 
nearby residents, jointly offered gifts for National Children’s Day for the children’s happiness 
and joyfulness since the founding of the Company up until now in order to be a part of creat-
ing smiles, fun and happiness for the youth of the nation.
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Supporting the various donations to the community around renewable energy plants

Renewable Energy 

Power Plant 

Date/Month/Year Activity

Wind Power Plant

Vayay Wind Farm Power 

Plant Huai Bong Sub-dis-

trict, Dan Khun Thot Dis-

trict Nakhon Ratchasima 

Province 

Saran Lom Wind Farm 

Power Plant Huai Bong 

Sub-district, Dan Khun 

Thot District Nakhon Rat-

chasima Province

13-14 Jan, 18 Winter Activities “Wind Turbine Winding at Huay Bong 

No. 2” at the High School, Luang Por Khun Pritsuttho 

Subdistrict, Huai Bong Subdistrict, Dan Khun Thot 

District, Nakhon Ratchasima Province Meeting to 

clarify the progress of the project and listen to the 

opinions of the community No. 1

29 Jan – 7 Feb, 18 Meeting to clarify the progress of the project and 

listen to the opinions of the community No. 1

The target of 4 villages in the project area is Moo 1, 

Ban Huay Bong, Moo 5, Ban Noi Phatthana, Moo 15, 

Ban Sap Somboon, Moo 17, Ban Tao Tao, to clarify 

the progress of the project and meet, exchange ideas 

and build relationships Good with the community. 

Wind Energy Development Co., Ltd.

The target of 6 villages in the project area is Moo 15, 

Baan Sat Five, Moo 4 Sila Ruam Samakkhi House, Moo 

6, Ban Sap Plu, Moo 14, Ban Sap Phlu Noi, Moo 23 

Ban Sap Sonun, Moo 24 Ban Huai Prong To clarify the 

progress of the project and meet and exchange ideas 

and create good relations with the community.  

Greenovation Power Company Limited

26 Apr.-19 May, 18 Meeting to clarify the progress of the project and 

listen to the opinions of the community No. 2

The target of 4 villages in the project area is Moo 5, 

Ban Noi Pattana Village, Moo 1, Ban Huai Bong, Moo
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Renewable Energy 

Power Plant 

Date/Month/Year Activity

Wind Power Plant

14, Tham Tao Village, Moo 1, Ban Sap Somboon To 

clarify the progress of the project and meet and ex-

change ideas and create good relations with the 

community by the Wind Energy Development  

vCompany Limited

6 villages in the project area are Moo 12, Ban Sat Five, 

Moo 4, Sila Ruam Samakkhi Village, Moo 6, Ban Sap 

Phlu, Moo 14, Ban Sap Phlu Noi, Moo 23, Ban San 

Son, and Moo 24, Ban Huai Prong To clarify the prog-

ress of the project and meet and exchange ideas and 

create good relations with the community by Gree-

novation Power Company Limited

16 Sep, 18 Supporting activities for cycling PEA Bike for Life 2018 

Tour of DANKHUNTHOT in order to raise money to 

raise funds to build Luang Por Koon Hospital, Dan 

Khun Thot District, Nakhon Ratchasima Province.
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6.3 Join to maintain Buddhism, Local Culture and Traditions with the community around 

the head office, communities surrounding the solar power plant And wind power plants 

as follows:

Devo-rice bowl, dry food
Management team and staff of Gunkul Group together with villagers around the  

company, Wat Khae community (Wat Sawat Wari Simaram) joined the merit-making ceremony 
of Devo-rice, dried food and factors for monks on the eve of Buddhist Lent. Devotional work 
is a job that helps build bond, unity and harmony for the employees and villagers around the 
company.
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Making merit and offering Kathin, 
The company is a co-host of the Buddhist Lent Ceremony (Wan, candles, light bulbs, 

including money for making merit) and Kathin (offering clothes, tri-robe and robes) and  
Senasana monks to Wat Sawat, Wari Simaram, including the temple around the wind power 
plant. To promote and inherit the good culture of Thailand continuously. Including supporting 
the community to have love, unity and support more. 
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• Support And continuing the local culture and traditions together with the surround 

communities
such as Songkran Day activities elderly club activities, activities for watering people and  

asking for blessings from the elderly Loy Krathong Day. To carry on the good traditions,  
participated in the Prapee culture that gave rise to unity, create a good relationships between 

the community and the company.
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Opening Renewable Power Plants as a Learning Source for Educational Institutes and 

Surrounding Communities

Recognizing the importance of education and knowledge enhancement, GUNKUL opens 
the solar and wind farms to interested educational institutes, students, teachers, organizations, 
and surrounding communities. The visitors may expand knowledge and gain inspiration to de-
velop renewable energy, which can be applied in everyday life. In 2018, GUNKUL welcomed 
the following educational institutes and organization totaling 452 persons:
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2018 Visiting the Renewable Energy Power Plant

6.5 Promotion of Community Participation and Community Income Generation
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GUNKUL has attached great importance to environmental management in all phases 
and steps of implementation – during the pre-construction phase, the construction phase, and 
the renewable energy-based power production phase, under the legal framework, government 
policies, and management systems with international standards. This aims to control and pre-
vent environmental impacts of the renewable energy-based power production process and to 
rehabilitate and conserve natural resources and the environment, by enhancing community 
knowledge and understanding through different processes, as follows: 

Pre-construction phase for solar power projects and wind turbine projects 
1. Studying basic technical data, data on socio-economic conditions, cultures and 

traditions, and data on local community lifestyles.
2. Developing community participation plans and different data for communicating 

and creating an understanding about the Company’s projects and preparing data 
on vacancies for local people.

3. Organizing activities that promote an understanding about projects and participating 
in “community” meetings to hear local communities’ voice, under the legal framework 
and government policies. 

• Organizing community meetings to listen to community opinions – The 
Community conducted site visits to present details pertaining to project 
implementation to local people, gathering to have discussions and  
consultations and share ideas concerning local communities, environmental 
conditions, and society as a whole. This aimed to ensure problem-solving 
and/or improvements to achieve the ultimate goal – sustainable development, 
whereby local people are involved in, and have ownership of, development. 
In addition, the Company prepared questionnaires to survey local communities’ 
opinions to reinforce its relationships with them. Project-based activities 
in 2016 are as follows:

Construction period 
1. Promoting jobs, incomes, and knowledge for local communities, by recruiting labor 

from local people, in order to encourage local communities’ participation in all 
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steps of implementation and provide them with a correct understanding and 
knowledge about the Company’s operations and policies on a regular basis. 

2. Providing channels for receiving recommendations and complaints (if any), with a 
function clearly assigned to be in charge of this. 

Renewable energy-based production period 
1. Monitoring the implementation of the measures for preventing and mitigating social 

and environmental impacts, as indicated in the EIA report. 
2. Listening to recommendations to improve activities in line with local needs. 
3. Promoting and generating incomes for local communities, e.g. through hiring local 

people.
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Achievements 
 

07.

GKE: Honorary plaque from Rajamangala Institute 

of Technology Phra Nakhon, Phra Nakhon District 

due to the company has established there  

project.

GKA: Honorable Mention Award for Outstanding 

Workplace on Skill Development
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GKP: Announcement of the project to promote 

potential SME by application of equipment of 

logistics

GKA / GKP: Certificate of Establishment Standards for preventing 

and solving drug problems in the workplace
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WED: Certificate of honor rrom the Internal Secu-

rity Administration Division, Nakhon Ratchasima 

Province Coordination project for prevention and 

correction of environmental resources, energy 

and food in Nakhon Ratchasima province.

WED: Certificate of honor from Hin Dat Police 

Station. 

WED / GNP / KWE: Certificate of honor rrom the Provincial Electricity Authority Club Project to support 

the charity activities of the public bicycle “PEA BIKE FOR LIFE 2018” to create a tourist attraction and 

enhance income for the surrounding communities.
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Global Reporting
Initiative Content Index 
(GRI Content Index)

08.

G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-1 Provide a statement from the most senior decision-maker of the 

organization 

A1-3 533

G4-2 Provide a description of key impacts, risks, and opportunities 70-87,

113-133

541-543

Organizational Profile

G4-3 Report the name of the organization 28 528,541

G4-4 Report the primary brands, products, and services 28,39 528,531

G4-5 Report the location of the organization’s headquarters 28 564

G4-6 Report the number of countries where the organization operates 29-36

G4-7 Report the nature of ownership and legal form 37

G4-8 Report the markets served including geographic breakdown, sectors 

served,and types of customers and beneficiaries

59-64

G4-9 Report the scale of the organization 28

G4-10 Report types of employees and their classification (such as gender,  

permanent employee, region, substantial portion and significant variations)

163-164 546

G4-11 The percentage of total employees covered by collective bargaining 

agreements

G4-12 Describe the organization’s supply chain 59-64 538-540

G4-13 Report any significant changes during the reporting period regarding the 

organization’s size, structure, ownership, or its supply chain

37,

43-58
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-14 Report whether and how the precautionary approach or principle is 

addressed by the organization

528-533

G4-15 List externally developed economic, environmental and social charters, 

principles,or other initiatives to which the organization subscribes or which 

it endorses

560-561

G4-16 List memberships of associations (such as industry associations) and 

national orinternational advocacy organizations in which the organization 

participates in as strategic member

68 613-615

Identified Material Aspects and Boundaries

G4-17 Organizational consolidated financial statements or equivalent documents 

status

359-361

G4-18 The process for defining the report content and the Aspect Boundaries, 

and how the organization has implemented the Reporting Principles for 

Definnig Report Content

541-542

G4-19 List all the material Aspects identified in the process for defining report 

content

542-543

G4-20 For each material Aspect, report the Aspect Boundary within the  

organization

542-543

G4-21 For each material Aspect, report the Aspect Boundary outside the  

organization

542-543

G4-22 The effect and the reasons of any restatements of information provided 

in previous reports

541

G4-23 Significant changes from previous reporting periods in the Scope and 

Aspect Boundaries

541

Stakeholder Engagement

G4-24 A list of stakeholder groups engaged by the organization 
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-25 The basis for identification and selection of stakeholders with whom to 

engage

535-540

G4-26 The organizational approach to stakeholder engagement 538-540

G4-27 The key topics and concerns raised through stakeholder engagement and 

how the organization has responded to those key topics and concerns

538-540

Report Profile

G4-28 Reporting period (such as fiscal or calendar year) for information  

provided

541

G4-29 Date of most recent previous report (if any) 541

G4-30 Reporting cycle (such as annual, biennial) 28

G4-31 The contact point for questions regarding the report or its contents 541

G4-32 The organizational performance “in accordance” with GRI content Index, 

or the reference to the External Assurance Report

G4-33 The organizational policy and current practice regarding external  

assurance for the report

Governance

G4-34 The governance structure of the organization, including committees of 

the highest governance body

137-148 559-560

Ethics and Integrity

G4-56 The organizational values, principles, standards and norms of behavior 

such as codes of conduct and codes of ethics

259-264 559-562

SPECIFIC STANDARD DISCLOSURE

Category : Economic

Economic Aspect : Economic Performance

G4-EC1 Direct economic value generated and distributed
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-EC2 Financial implications and other risks and opportunities for the  

organizational activities due to climate change

123-125 585-589

G4-EC3 Coverage of the organizational defined benefit plan obligations 590-591

G4-EC9 Financial assistance received from government

G4 Indicator

G4-EC5 Ratios of standard entry level wage by gender compared to local  

minimum wage at significant locations of operation

G4-EC6 Proportion of senior management hired from the local community at 

significant locations of operation

Economic Aspect : Indirect Economic Impact

G4-EC7 Development and impact of infrastructure investments and services 

supported

119-120 594-599

G4-EC8 Significant indirect economic impacts, including the extent of impacts 120-123

Economic Aspect : Procurement Practices

G4-EC9 Proportion of spending on local suppliers at significant locations of  

operation

583-585

Category : Environmental

Environmental Aspect : Materials

G4-EN1 Materials used by weight or volume 

G4-EN2 Percentage of materials used that are recycled input materials 586-589

Environmental Aspect : Energy

G4-EN3 Energy consumption within the organization 

G4-EN4 Energy consumption outside of the organization

G4-EN5 Energy intensity
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-EN6 Reduction of energy consumption 

G4-EN7 Reduction in energy requirements of products and services 

Environmental Aspect : Water

G4-EN8 Total water withdrawal by source 

G4-EN9 Water sources significantly affected by withdrawal of water

G4-EN10 Percentage and total volume of water recycled and reused 

Environmental Aspect : Emissions

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) 125 590

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (Scope 2) 

G4-EN17 Other indirect greenhouse gas (GHG) emissions (Scope 3)

G4-EN18 Greenhouse gas (GHG) emissions intensity

G4-EN19 Reduction of greenhouse gas (GHG) emissions 

G4-EN20 Emissions of ozone-depleting substances (ODS)

G4-EN21 NOx, SOx, and other significant air emissions 

Environmental Aspect : Effluents and Waste

G4-EN22 Total water discharge by quality and destination 585-589

G4-EN23 Total weight of waste by type and disposal method

G4-EN24 Total number of volume of significant spills

G4-EN25 Weight of transported, imported, exported, or treated waste deemed 

hazardous under the terms of the basel convention Annex I, II, III, and 

VIII, and percentage of transported waste shipped internationally

G4-EN26 Identity, size, protected status, and biodiversity value of water bodies 

and related habitats significantly affected by the organizational  

discharges of water and run off
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

Environmental Aspect : Products and Services

G4-EN27 Extent of impact mitigation of environmental impacts of products and 

services

583-585

G4-EN28 Percentage of products sold and their packaging materials that are  

reclaimed by category

Environmental Aspect : Compliance

G4-EN29 Monetary value of significant fines and total number of nonmonetary 

sanctions for no-compliance with environmental laws and regulations

Environmental Aspect : Transport

G4-EN30 Significant environmental impacts of transporting products and other 

goods and materials for the organizational operations, and transporting 

members of the workforce

585

Environmental Aspect : Overall

G4-EN31 Total environmental protection expenditures and investments by type 585-590

Environmental Aspect : Supplier Environment Assessment

G4-EN32 Percentage of new suppliers that were screened using environmental 

criteria

585-590

G4-EN33 Significant actual and potential negative environmental impacts in the 

supply chain and actions taken

585-590

Environmental Aspect : Environmental Grievance Mechanisms

G4-EN34 Number of grievances about environmental impacts filed, addressed, and 

resolved through formal grievance mechanisms

Category : Social

Sub-category : Labor Practices and Decent Work

Labor Practices and Decent Work Aspect : Employment
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-LA1 Total number and rates of new employee hires and employee turnover 

by age group, gender and region

163-164 546

G4-LA2 Benefits provided to full - time employees that are not provided to 

temporary or part-time employees, by

573-577

G4-LA3 Return to work and retention rates after parental leave, by gender 573-577

Labor Practices and Decent Work Aspect : Labor / Management Relations

G4-LA4 Minimum notice periods regarding operational changes, including  

whether these are specified in collective agreements

Labor Practices and Decent Work Aspect : Occupational Health and Safety

G4-LA5 Percentage of total workforce represented in formal joint management 

worker health and safety committees that help monitor and advise on 

occupational health and safety programs

568-572

G4-LA6 Type of injury and rates of injury, occupational diseases rete, lost days 

and absenteeism and total number of work - related fatalities, by region 

and by gender

572

G4-LA7 Workers with high incidence or high risk of diseases related to their  

occupation

572

G4-LA8 Health and safety topics covered in formal agreements with trade unions

Labor Practices and Decent Work Aspect : Training and Education

G4-LA9 Average hours of training per year per employee by gender, and by 

employee category

548-549

G4-LA10 Programs for skills management and lifelong learning that support the 

continued employability of employees and assist them managing career 

endings

550-553

G4-LA11 Percentage of employees receiving regular performance and career  

development reviews, by gender and by employee category

555
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

Labor Practices and Decent Work Aspect : Diversity and Equal Opportunity

G4-LA12 Composition of governance bodies and breakdown of employees per 

membership, and other indicators of diversity Labor Practices and Decent 

Work Aspect : Equal Remuneration for Woman and Men

546

G4-LA13 Ratio of basic salary remuneration of women to men by employee  

category,by significant locations of operation

Labor Practices and Decent Work Aspect : Supplier Assessment for Labor Practices

G4-LA14 Percentage of new suppliers that were screened using labor practices 

criteria

G4-LA15 Significant actual and potential negative impacts for labor practices in 

the supply chain and actions taken

585

Labor Practices and Decent Work Aspect : Labor Practices Grievance Mechanisms

G4-LA16 Number of grievances about labor practices filed, addressed, and resolved 

through formal grievance mechanisms

Category : Social

Sub-category : Human Rights

Human Rights Aspect : Investment

G4-HR1 Total number and percentage of significant investment agreements and 

contracts that include human rights clauses or that underwent human 

rights screening

G4-HR2 Total hours of employee training on human rights policies or procedures 

concerning aspects of human rights that are relevant to operations,  

including the percentage of employees trained

548-549

Human Rights : Non-discrimination

G4-HR3 Total number of incidents of discrimination and corrective actions taken
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

Human Rights Aspect : Freedom of Association and Collective Bargaining

G4-HR4 Operations and suppliers identified in which the right to exercise freedom 

of association and collective bargaining may be violated or at significant 

risk, and measures taken to support these rights

585

Human Rights Aspect : Child Labor

G4-HR5 Operations and suppliers identified as having significant risk for incidents 

of child labor, and measures taken to contribute to the effective abolition 

of child labor

Human Rights Aspect : Forced or Compulsory Labor

G4-HR6 Operations and suppliers identified as having significant risk for incidents 

of forced or compulsory labor, and measures to contribute to the  

elimination of all forms of forced or compulsory labor

566-579,

585

Human Rights Aspect : Security Practices

G4-HR7 Percentage of security personnel trained in the organizational human 

rights policies or procedures that are relevant to operations

548-549

Human Rights Aspect : Indigenous Rights

G4-HR8 Total number of incidents of violations involving rights of indigenous 

peoples and actions taken

Human Rights Aspect : Assessment

G4-HR9 Total number of percentage of operations that have been subject to 

human rights reviews or impact assessments

566-579

Human Rights Aspect : Supplier Human Rights Assessment

G4-HR10 Percentage of new suppliers that were screened using human rights  

criteria

585
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-HR11 Significant actual and potential negative human rights impacts in the 

supply chain and actions taken

585

Human Rights Aspect : Human Rights Grievance Mechanisms

G4-HR12 Number of grievances about human rights impacts filed, addressed, and 

resolved through formal grievance mechanisms

Category : Social

Sub-category : Society

Society Aspect : Local Communities

G4-SO1 Percentage of operations with implemented local community  

engagement, impact assessments, and development programs

595-612

G4-SO2 Operations with significant actual and potential negative impacts on local 

communities

Society Aspect : Anti-corruption

G4-SO3 Total number and percentage of operations assessed for risks related to 

corruption and the significant risks identified

563-564

G4-SO4 Communication and training on anti-corruption policies and procedures 564

G4-SO5 Confirmed incidents of corruption and actions taken 563-564

Society Aspect : Public Policy

G4-SO6 Total value of political contributions by country and recipient /  

beneficiary

G4 Indicator

G4-SO7 Total number of legal actions for anti-competitive behavior, antitrust, and 

monopoly practices and their outcomes

Society Aspect : Compliance
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-SO8 Monetary value of significant fines and total number of nonmonetary 

sanctions for non-compliance with laws and regulations

Society Aspect : Supplier Assessment for Impacts on Society

G4-SO9 Percentage of new suppliers that were screened using criteria for impacts 

on society

583-585

G4-SO10 Significant actual and potential negative impacts on society in the supply 

chain and actions taken

583-585

Society Aspect : Grievance Mechanisms for Impacts on Society

G4-SO11 Number of grievances about impacts on society filed, addressed, and 

resolved through formal grievance mechanisms

Category : Social

Sub-category : Product Responsibility

Product Responsibility Aspect : Customer Health and Safety

G4-PR1 Percentage of significant product and service categories for which health 

and safety impacts are assessed for improvement

583

G4-PR2 Total number of incidents of non-compliance with regulations and  

voluntary codes concerning the health and safety impacts of products 

and services during their life cycle, by type of outcomes

Product Responsibility Aspect : Product and Service Labeling

G4-PR3 Type of product and service infor mation required by the organizational 

procedures for product and service information and labeling, and  

percentage of significant product and service categories subject to such  

information requirements

G4-PR4 Total number of incidents of non-compliance with regulations and  

voluntary codes concerning product and services information and  

labeling, by type of outcomes
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G4 Indicator Descriptions Page Number

Strategy and Analysis AR SR

G4-PR5 Results of surveys measuring customer satisfaction 583

Product Responsibility Aspect : Marketing Communications

G4-PR6 Sale of banned or disputed products

G4-PR7 Total number of incidents of non-compliance with regulations and  

voluntary codes concerning marketing communications, including  

advertising, promotion, and sponsorship, by type of outcomes

Product Responsibility Aspect : Customer Privacy

G4-PR8 Total number of substantiated complaints regarding breaches of  

customer privacy and losses of customer data

Product Responsibility Aspect : Compliance

G4-PR9 Monetary value of significant fines for non-compliance with laws and 

regulations concerning the provision and use of products and services




